
Leader Kickoff Meeting

September 2024

September 2024



Agenda

• Welcome… and Thank You!

- Snacks –> Please Help Yourself

• RightNow Media Overview – VCC Library

• Church Center / Planning Center

• Leadership Tips – Bill Search (RNM Video)

• Community Groups – New Leader Guide

• Fall Trimester Kickoff Tasks

• Questions?

• Prayer
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SERVE 
TOGETHER



RightNow Media Overview
• URL = https://www.rightnowmedia.org/

Login: User ID = email address. PW up to user 

• RNM Home Page

• Tool Bar (PC)

• Victor Community Church Library

– Men and Women
– Women
– Men
– Individual

• Series/Video Screens – Study Guides, Trailers, etc. 
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https://app.rightnowmedia.org/en/library/default


Church Center / Planning Center
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https://victorcommunitychurch.sharepoint.com/:v:/r/sites/VCCMinistryPhotosandVideos/Shared%20Documents/Groups%20Stuff/CG%20Planning%20Center%20Training.mov?csf=1&web=1&e=GYJe3y
https://victorcommunitychurch.sharepoint.com/:v:/r/sites/VCCMinistryPhotosandVideos/Shared%20Documents/Groups%20Stuff/Church%20Center%20Training.mov?csf=1&web=1&e=NAbphJ


RNM: Group Leadership Tips
Bill Search - Group Killers  https://app.rightnowmedia.org/en/content/details/98835

– Inconsistent attendance

– Awkward Personalities

• Dominator

• Opinionator

– Fakeness

– Bad Curriculum

– Holidays and Summer breaks

Bill Search - Using Curriculum Well  https://app.rightnowmedia.org/en/content/details/98793

– What should we avoid?

– What are curriculum best practices?

• Choose discussion-oriented material

• Read and pray through it, read the questions aloud

• Prioritize questions, modify, re-write, delete or add to fit your group.

• No obligation to answer all the questions

– Curriculum Purpose: Help us become more like Jesus (better followers)
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https://app.rightnowmedia.org/en/content/details/98835
https://app.rightnowmedia.org/en/content/details/98793
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Fall Trimester Kickoff Tasks
• Contact your group
–When and where will the 1st meeting be
– Invite new people

• First meeting
–Keep it light, introductions, name tags for new groups
–Consider dinner or meeting somewhere like Panera for the 1st 

meeting
–Plan fall curriculum (perhaps run a few options by the group at 

the 1st meeting)
–Share your vision with the group
–Ask members if they have questions
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Let us consider how we may spur one another on toward love and good deeds. Let us not give up meeting together,
as some are in the habit of doing, but let us encourage one another.  Hebrews 10:24-25
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2024-25 Groups Calendar



September 2024 Groups
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Prayer
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Thank you for investing in the lives of 

others as you lead Community Groups!

Walk with the wise and become wise,
    for a companion of fools suffers harm. 

Proverbs 13:20 (NIV)
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